
Cassandra Kirk,
Chief Magistrate Judge

Building Justice:
A Business Case Study

September 18, 2025

Inform, Engage and Empower Our Community

Presented to 

Atlanta Business Roundtable



START UP PHASE:

Research & 
Understand the 
Challenge

Gather * Tinker  * Refine



● Carved from existing County resources
● Market size: 70,000+ cases annually
● Target: $1 M people in Fulton County
● Accountability, accessibility, efficiency
● 2014 Governor Deal appointed Cassandra 

Kirk as Chief Magistrate 
● The Chief designation does not alternate 

throughout the four-year term;
● Chief Magistrate Judge was Elected by 

Fulton County voters in a contested 
election May 2018 and in uncontested 
election May 2022; 

● Chief  Magistrate Judge Election occurs 
every 4 years

Market Opportunity & Strategic Foundation  

QUICK DATA POINTS

2012 Fulton 
County Court 
Improvement 
Task Force 
Recommended 
Restructure 
Magistrate 
Court

2013-2014 
created a 
nonpartisan 
structure of 
Chief to 
appoint and 
assign other 
magistrates

2015-2016 
designated 
Chief Judge as 
Court 
Administrator 
and gave 
budget 
responsibility



Resources: January 2016
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$2,306,228 Transfer

• Transfer 39 positions for 
functions to Clerk of Superior 
Court

• Decrease Magistrate Court’s 
budget

• Fund 39 positions for 
Magistrate Court functions 
assumed by the Clerk

84,000 cases in 2016

FY 2018:  2.45M 
Budget
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CIVIL
▸ Civil cases less than $15,000

▸ Garnishment actions

▸ Post-judgment collection

▸ Landlord/Tenant cases

CRIMINAL

▸ Search and arrest warrants

▸ First appearance hearings

▸ Warrant application hearings

▸ Misdemeanor Mental Health Court

▸ Preliminary hearings

▸ By designation, provide Judicial 
Assistance to Superior Court in the 
Non-Complex Division

C o u r t  J u r i s d i c t i o n  ( S e r v i c e  P o r t f o l i o )
B u s i n e s s  M o d e l  &  I n f r a s t r u c t u r e  

(Assets)



Sequential Fulton County Justice System Map

Pretrial 
Services

3
Plea & Arraignment
(Non-Complex Division
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Trial
(NCD)

10
Arrest

FC Jail
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Booking/Scan

Brief  Medical/Mental 
Assessment

Fingerprinting

First Appearance 
Hearing 

VH, MISD, warrants, 
extradition 11am
Felony: 11:30 am 
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SEA Calendar/
All-Purpose 

Hearing
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B/O from 
Municipalities
Misdemeanor

State Court
SEA  and SAP

Updated February 2025

Contact w/Law 
Enforcement

PAD (Pre-Arrest 
Diversion) City

Citation

Misdemeanor Mental 
Health Court 
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Prosecutor Discretion 

Grand Jury Hearing Prosecutor Discretion 

B/W Misdemeanors Hearing
Probation Revocation Hearing
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Un-accused or Un-indicted

Preliminary Hearing
Other Diversion 

Efforts

Warrant

Book- In

Medical/Mental
Screening

Property
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Advised of rights

Probable Cause 
Determination

Informed of Charges 

Appoint counsel

Setting Of Bond

Set future Court date

Establish Judicial 
Protocol 

Felony Probation 
Revocation Hearing

Bond Hearing  (NCD)
90 days unindicted 

B/O from Municipalities  
Felony

B/O From Municipality 
Misdemeanor

Diversion Programs

Accountability Court

Prosecutor Discretion

Disposition

Copy of Charges

Assignment of Cell

Interview

PD application

Drug/Mental Health 
Prescreening

Bond Assessment

Release to Pretrial 
Supervision

GCIC Criminal History

Advised of Rights

Appoint Counsel

Accept Pleas

Probation 
Revocation Hearings

Impose Sentences

Set future court dates

Bond determination 
for Eligible cases

Formal Hearing

Advised of Rights

Appoint Counsel

Informed of Charges

Plea Entered

Bond Determination 
for Eligible cases

Set future court dates

Entertain A negotiated 
plea



Fulton County 2021-2025 Strategic Plan 
Priorities that align with Magistrate Court: 

1. Justice and Safety
a. Magistrate Court plays a crucial role in ensuring accessible and equitable justice for all 

residents. 
b. To fulfill our mission to inform, engage, and empower the community, we must meet the 

rising demand in both civil and criminal matters.

2. Open and Responsible Government
a. Efficient case management directly supports Fulton County’s goal of delivering high-

impact services. 
b. By processing cases more efficiently, we reduce backlogs and delays, ensuring that justice is 

timely and effective, which is critical to maintaining public trust in both civil and criminal 
matters.

3. Delivering Good Customer Service
a. critical aspect to provide personalized and timely assistance to meet the increasing demands 

of our community.
b. assisting residents in navigating the legal system,  processing orders efficiently, and 

ensuring that each interaction with the Court is positive and productive. 
c. This supports the County’s vision of being a government that is trusted for its effectiveness 

and responsiveness.
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DESIGN AND 
INNOVATE

Gather * Tinker * Refine



Market Position

Inform, Engage, and Empower Our Community

9 As of 9/16/25:  Filed: 770,667 Closed: 713,821 92.6%

6/30/25



71 Graduates

72%

February 5, 2021
May 21, 2021

August 27, 2021
December 10, 

2021
March 25, 2022
June 24, 2022
September 23, 

2022
March 17, 2023

January 19, 2024
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Impact: 381 students as of 07/30/25



Magistrate 
Court 101

How to Handle

▸ Small Claims
▸ Garnishments
▸ Warrant Applications
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An Educational Series 



Tackling Backlog:
Landlord-Tenant Working Group
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Customer Service 2024

Maggie, our Chatbot,  processed 21,956 conversations 2024. 
Maggie handled 73% of those conversations 
3,688 were transferred to our team.

Civic Plus estimates a cost savings of $5/conversation that chatbots 
handle. Using that figure, the chatbot saved the Magistrate Court $91,340 
in 2024.

Senior Staff Attorney: over 3,000 interactions  

Assistance via email, phone, and in person

Supported by interns



EXECUTE & EXCEL

Overcoming 
Challenges with 
Excellence 

Gather * Tinker  * Refine



Comparative Budgets Across Justice
# 
JUDGES
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Budget 
(Fulton FY2025 Budget Book)

Court

5,161, 258Magistrate

18,150,397Juvenile

6,482,323Probate

16,414,221State: General          9,232,810
Judges           7,181,411

37,083.077Superior: General   26,804,150
Judges       10,278,927

23,526,563Magistrate and Superior Clerk

2025 Comparative Budgets Across Justice



10 full time judges, 16 part time judges 

7 staff positions across Court 
Administration 

3 staff designated for Court support 
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Staff 
Attorneys Judges

Administration

Court staff

Court operations severally affected:
No longer operating 240-400 cases a day
Case delays beginning August 22, 2024
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Volume  (2025 Case Metrics)
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2024 Magistrate Court Cases (as of 9/16/2025)
Percentage Closed # of Cases Open # of Cases Closed Total # of Cases Filed Case Type 

61.34%8,66813,75222,420Small Claims (Trials, Status, M&D's)
89.01%3,87231,36335,235Landlord-Tenant 

56.26%2,8213,6286,449Garnishments 

74.33%1,0663,0864,152Abandoned Motor Vehicles
88.37%25190215Environmental 

95.65%11242253Copy of Charges 
99.25%121,5831,595Warrant Applications 

96.07%19465484Abandoned Minor Child 

76.70%16,49454,30970,803Total 

Percentage Closed # of Cases Open # of Cases Closed Total # of Cases Filed Year (9/16/25)

99.99%880,08580,0932019

99.95%2349,41449,4372020

98.75%77161,01561,7862021

96.61%2,60274,24576,8472022

92.55%6,10475,79181,8952023

76.70%16,49454,30970,8032024

49.51%29,91529,33759,2522025

88.35%55,917424,196480,113



Performance: 
Case Metrics Over Time
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# of Closed Cases As Of This Week in 2025 Year To Date (9/16/25)

1062019

1662020

1852021

5382022

4,0862023

17,0912024

29,3372025

619Pre-2019 ORCA AMV Cases 

52,128Total

Snapshot: 1/1/2019- 9/16/25

52,128

26,011 arrest warrants 08/05/25 4,574 search warrants 08/05/25 10,342 Writs 07/31/25



Our Mission

Inform, Engage, Empower 
Our Community

IG: fultonmagistrate        www.magistratefulton.org
404-613-9071



404-613-9071         @magistratefulton

Inform, Engage, and Empower Our Community
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